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Em ployee Spot light
In t er view w it h LaTr ice Br ow n in g, PM P

When you think of a construction
site, you tend to think of all the key
players as being the people who
are swinging hammers, operating
the cranes, or lifting heavy equipment. However, one of the most
important jobs on the site is performed by the person who never
lifts anything but works just as
hard? the construction project
manager.
Construction project managers
(CPMs) are primarily responsible for
overseeing all phases of construction projects to ensure their expedient and cost- effective completion. This involves working with a
variety of stakeholders to schedule
and plan work, coordinate equipment and materials, operate within
budget, and monitor
overall
progress through multiple visits to
the site during each week of
construction.
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mathematics) and building and
constructing things. This interest
continued to grow and she eventually attended Howard University
where she earned a Bachelor?s Degree in Electrical Engineering. From
there, Browning began a lucrative
career as a project manager that
was marked by a 10- year stint at
Swinerton, one of the nation?s oldest construction companies.

bachelor 's degree in building construction, construction management, In coming to Cornerstone, Brownengineering, or architecture. Further- ing feels that she has gained an
more, CPMs must be comfortable delCONT. PAGE 2
egating and have strong leadership
skills. LaTrice Browning, Cornerstone?s
Browning?s typical work week
newest CPM on the Washington D.C.
involves lots of calls, meetings,
team, certainly fits this description.
and site visits, all in the
Born and raised in Detroit, Browning
interest of keeping projects on
always had a keen interest in STEM
track.
CPMs generally need to have a (science, technology, engineering, and
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renovations at the Second, Third, Fourth, and Fifth Districts of the Washington, D.C. Metro Police Department.
As with any of the construction projects that have
taken place during the pandemic, there have been issues with the supply chain, inflation, and workforce. A
natural problem solver, Browning has risen to these
challenges by relying on her unique work style. She describes herself as an ?information gatherer ? and ?independent executor ? and responds to obstacles by gathering all of the information, prioritizing the action
items, and executing a strategy independently and uninterrupted until they are overcome.
Outside of work, Browning enjoys relaxing downtime
with friends and being an active member of her Junior
League chapter.

LaTrice completed a locker room renovation
for the NAVY football team.

excellent opportunity to do what she does best? combine great customer service with her comprehensive
understanding of engineering in order to drive contractors to effectively complete construction projects.
Browning?s typical work week involves lots of calls,
meetings, and site visits, all in the interest of keeping
projects on track. If you ask her what has helped to
prepare her the most for this role, the answer may
surprise you.

January 2022 marked Browning?s first year with Cornerstone, and she looks forward to continuing to put
her customer service and problem- solving skills to
good use during all of the years to come.

?I?ve had lots of retail jobs,? says Browning. ?I even
managed a shoe store.?It?s a curious answer, but if you
think about it a little deeper it makes perfect sense.
While shoes and construction aren?t part of the same
industry, they both require great focus on customer
service.
Fortunately for Cornerstone, Browning has been
putting those customer service skills to use as she has
been busy tackling two D.C. projects: An upgrade of the
water filtration system and exterior structures at the
Washington, D.C. Department of Corrections and office

LaTrice volunteered for the Junior League of
Washington?s annual Bright Beginnings 5K.

Letter from the CEO
Dear Cornerstone Family,
The new normal has forced many business owners and
CEOs to reevaluate different aspects of their businesses.
The result is a shift in focus, rediscovery, and reprioritiza
tion. One of the greatest changes is a renewed investment
in the nation's workforce. The big questions being asked
are: How will we reshape our workspaces? How can we en
hance the employee experience? How can we operate to be
the most productive? How do we conduct business under a
new model? And most importantly, how do we retain our best
talent?
Answering these big questions and exploring new ideas has been my
top priority. I have also tasked my leadership team to focus on talent re
tention best practices. Some ideas target the importance of trust and respect,
fairness, listening, and culture. One of our successes is The Cornerstone Village series. Cornerstone Village is a
collaboration platform to facilitate a greater sense of community within the several groups of Cornerstone
employee teams. It brings employees together in a forum to learn and share experiences within several collec
tive areas of interest, including Financial Literacy, Real Estate, Entrepreneurship, Humanitarianism, and Health
and Wellness. Financial literacy is one of the values of the Company. At our recent Cornerstone Village meet
ing, a guest speaker who is an estate planning attorney provided valuable knowledge about building and
transferring wealth through estate planning.
I continue to search for the best ways to improve our employees' experience and to make them feel valued,
respected, and successful. As we gain more knowledge of the best practices for talent retention, the answers
to the important questions will become clearer. But for now, I will continue to put my energy into my most val
ued assets: Cornerstone employees.
- Wayne Perry

Team Member Birthdays

We would like to wish everyone a very happy birthday!

Cor n er st on e Wor k s t o Elect r if y Calt r ain
Caltrain, the commuter rail service
that connects San Francisco with the
Peninsula and continues down to San
Jose, is in the process of electrifying
their trains and tracks. The trains,
which currently run on diesel, originate at 4th and King Street in San
Francisco and pass through San Mateo and Santa Clara Counties, crossing
17 cities, with shuttle service to Gilroy
at the end. About 65,000 people per
day rode Caltrain midweek in 2019,
making it a significant part of the Bay
Area?s transit network.

The project began construction in
2017 and continued throughout the
pandemic. The new cars of the electric fleet arrive in 2022 and the whole
project is scheduled to be completed
in 2024.

Doraima Rivera from Cornerstone
currently works on the project. She
was originally hired to do Document
Control, which entails ?coordinating
with the PGHW Design Team to collect, process and submit design packages to BBII, ensuring the Quality
Control/Quality Assurance has been
completed, and all documents are
transmitted according to contract requirements. BBII then transmits the
Design Submittals to Caltrain's Joint
Powers Board (JPB) for review. After
two years of collaborating on the Caltrain Project, Doraima's role has exElectrifying Caltrain will have a posiCornerstone is a key part of Caltrain?s panded to include Project Controls.
tive effect on the environment, remodernization, working for PGH During the last phase she will also be
ducing both greenhouse gases and
Wong (PGHW), who in their turn sub- adding the role of Office Engineer for
noise pollution when 75% of Caltrain?s
contracts to Balfour Beatty Inc. (BBII), the As Built phase. She has worked
diesel trains are replaced with quiet
the prime on the project.
on the project for three years.
electric trains. The project will also
enhance Caltrain?s efficiency, capacity, Cornerstone employee Ted Rativo ?The first electrification milestone for
safety, and reliability. Changes to pro- worked on Caltrain?s electrification, the project is set to take place in April
mote this include the installation of doing computer-aided design and 2022,? Doraima says, ?The design
an advanced signal system called drafting (CADD) drawings. He was portion of the project should be comCommunications Based Overlay Sig- originally hired to work for six months pleted by the end of this year.?
nal System Positive Train Control but he ended up working on the proFor more information on the Caltrain
(CBOSSPTC). Installing CBOSSPTC will ject for over three years. Ted genermodernization project, including a
allow for improvements such as in- ated (or developed from sketches)
virtual tour of the new trains, go to:
creasing service to six trains per peak structural engineering drawings with
w w w.calt rain.com / project splans/
hour per direction and allowing trains details for the construction and fabriCalt rainModernizat ion.ht m l
to go up to 79 mph. Another benefit cation of the Overhead Cantilever
to electrifying the tracks is that they System (OCS) and the poles which are
will then be compatible with planned located along the rail line. The OCS is
future high-speed rail on the corridor. integral to the CBOSSPTC.

Spr in g Has Spr u n g an d It ?s (Fin ally!) Tim e f or Fu n
It feels like we?ve been in winter forever, doesn?t it? Despite the seasons changing as they always have, the
perpetual winter of the pandem ic has had m ost of the world shuttered up in their hom es for the past two
years as if we?ve all been in hibernation. Fortunately, this year, things are starting to look up. COVID-19
cases are dropping, hospitals are feeling som e relief, and restrictions are easing. And while we?re not
totally out of the woods, we now seem to be entering a phase where things are m uch m ore
m anageable? just in tim e for spring!
As we approach this spring season, you m ay be wondering what to do next. You?ve built som e pretty good
relationships with your couch and TV, and while they?ll continue to be in your life, it ?s finally tim e to get
up, get productive, and get back out into the world. What better tim e than now? Everything is starting to
bloom and you can too. Here are som e ideas that can help you spring back into action.

Get in t h e dir t . If you?ve got
a yard, it?s time to spruce
things up. First, clean up the
dead leaves and debris and
cut back last year ?s foliage.
Then hit your local nursery
or garden center for fresh
mulch, bulbs, garden tools,
and whatever else you'll
need. Next, get in the dirt and get to work. You?ll
break a sweat, but all your hard work will pay off with
a beautiful landscape.
M ak e you r h om e spar k le.
Now is a great time to declutter and make your home
feel like new again. So get
up early, crank up the tunes,
and get going. You can start
by getting rid of all the
things that you haven?t used

in years. If they can still be of use to someone, donate them. There are plenty of charities that will pick
them up for free. Otherwise, dump them. If you
haven?t used or even seen them in over three years,
you probably don?t need them. Next, dust and clean
every room. Once everything is spotless, consider
moving your furniture around (even that couch
you?ve been channel surfing on) and adding some
new decor.
Hit t h e r oad. Now that your
yard and house are in order,
it?s time to start enjoying
yourself. You can do a road
trip or staycation; however,
with restrictions lifting, international travel has become a
viable option again. Look online for the best deals and
plan your next adventure.

CONT. PAGE 6

Go br u n ch in g. Did you
know that brunch has
now become a verb? And
it should be. Bottomless
drinks, great friends, and
social media- worthy food
An average of 700,000 pancakes should be taken advanare consum ed every year.
tage of actively and often.
Meet up with friends at the patio of a local hotspot
for a deliciously long, lazy, and laugh-filled meal.

Get act ive. Binge watching is fun
but you might have noticed an extra pound or two (or more!)
creep up on your scale in the
last two years. The warming
weather offers an ideal opportunity to get outdoors, get active, and shed the weight.
Go for a run, ride a bike, or take a nature hike. Now that
outside gatherings are opening up even more, visiting a
farmer?s market and picking your own fruits at an orchard will also get you moving and provide some
healthy eating options as well.

30%

Cor n er st on e Village: Est at e Plan n in g
In February, Cornerstone Village?s Financial Literacy
Community had a meeting on Wealt h Tr an sf er / Est at e
Plan n in g. The presentation was done by Saverio V.
Cereste, partner in Meister Seelig & Fein LLP?s Taxation
and Estates Group.
Cereste shared that estate planning is the process of
deciding what should happen to your assets when you
die or if you should become incapacitated. Your ?estate?
is made up of your assets and your debts. Not having
estate planning documents could result in costly legal
battles, the payment of unnecessary death taxes, or
estranged family members inheriting your money.
During your life, estate planning activities include having
a living will and health care proxy or designating
someone to have power of attorney over your estate. A
living will allows your loved ones to know whether you
wish to be kept alive by any means necessary, including if
you are in a vegetative state and unlikely to recover. The
health care proxy is the person you choose to make that
decision about keeping you alive. Power of attorney is the power you give someone to help with your legal and
financial affairs during your lifetime.
The centerpiece of estate planning is having a last will and testament. This is important for expressly making
your wishes known about the disposition of your assets after death. As part of your will, Cereste
recommended making a ?revocable living trust? to minimize taxes and other complications. In a living trust, all
of your assets are placed in a trust that can be changed or revoked during your lifetime. You keep control of all
the assets in the trust and upon your death your assets are protected from creditors and probate (an
expensive process whereby the courts decide if your will is valid). Death and estate taxes are lessened or
eliminated, and your assets pass to your beneficiaries.
Keep an eye out for an email about the next Cornerstone Village meeting.

Cor n er st on e Un der t ak es Fir st Ever Su r vey
of San Fr an cisco?s Tr af f ic Sign als
In 2020, Cornerstone was hired, as a subcontractor to Bear Electrical Solutions, to assist on a project to assess the
condition of traffic signals for the San Francisco Municipal Transportation Agency (SFMTA). Cornerstone, in conjunction with Bear, was asked to provide recommendations about the condition of the traffic signal components
and project the useful life of the signals. This is the first traffic signal assessment that SFMTA has ever done.
The components to be inspected include underground conduits, wiring, pull boxes, pole foundations, mast arms,
and poles. The team will also evaluate the amount of graffiti on the push button units. These on-site inspections
and audits involve working with businesses and residences to gain entry to basements for assessments and testing of the conditions under the sidewalk. Throughout the process, inspectors will work closely with SFMTA
personnel.
Signals are graded on a scale of A to F, with F meaning the signal must be replaced. Once the signals have been
inspected, the team must provide industry benchmarking information (comparing the life of a San Francisco traffic signal with the average life expectancy of a typical traffic signal) and suggest possible next steps to repair and
replace the signals? including estimated time frames for the replacement of components? and costs to do so.
Work on the project has been smooth sailing so far for Cornerstone employee and part-time Document Manager
Laurie Johnson. Her role on the project is to find parking for the Bear vehicles near the control box for the signal
that is being inspected. She must then assure there is ample time to get a permit from the San Francisco Department of Public Works and to post signs three days in advance to inform the public that work is being done.
This is the first phase of the project, which involves the inspection of 269 signals spread over 11 Supervisor Districts. As of April 8th, 2022, 91 signals had been completed, from the Pacific Coast to the Bay and the Mission District to the Golden Gate Bridge.
As the assessment is being done, a pattern is emerging. Traffic signals by the coast have considerable rust on the
poles and equipment. The pull boxes and conduit sweeps were buried in sand and a few signals were classified
as F for replacement. As they moved closer to the bay, the team found
old, rigid conduits that were rusting. In the center of the city conditions
were much better, although they identified issues with PED Signaling
Equipment, Vehicle Signaling Equipment and Pedestrian Push Buttons,
as well as foundations that were damaged by heavy dog urine.
Abdul Wahid, Cornerstone?s Field Engineer on the project, isn?t surprised
by the results so far.
?Since the city has high winds, moisture and the flow of salt water, it
makes sense that rust was the biggest issue we found," he said.
"Although rust was present on the framework and housing of many signals, decreasing their life expectancy, we
are finding the majority of the signals to be in good condition,?Abdul concluded.
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