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Employee Spot light
Andres Alvarado, PMP

INSIDE THIS
ISSUE

grees in Military Science and Systems 
Engineering, Alvarado moved on to ex-
plore engineering opportunities in North 
America. He landed in the San Francisco 
Bay Area in the late 2000s and has been 
here ever since. Alvarado started his ca-
reer with Cornerstone in 2018 and now 
works as a field system/civil engineer 
(inspector) on the BART LED Retrofit 
project and A-Line 34.5kV and Fiber Op-
tic Cable Replacement.

Growing up in Peru, Andres Al-
varado, PMP, always had a passion 
for science and engineering. It was 
this passion that helped to propel 
him into a career in engineering that 
has spanned two countries and four 
decades.

Alvarado has always lived a personal 
and professional life marked by 
strong physical and mental disci-
pline. These qualities were espe-
cially sharpened during his 21-year 
stint in the Peruvian Army.

?In the army I developed discipline 
and learned how to work through 
limitations,? says Alvarado.

As a solider, Alvarado worked as a 
project/construction engineer for 
road reconstruction projects in co-
ordination with Peru?s Ministry of 
Transport and Communications and 
as a project engineer for computer 
and media center projects.

After completing his military service 
and earning Bachelor of Science de-
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The A-Line 34.5kV and Fiber Optic 
Cable Replacement project will re-
place sections of BART?s 34.5kV 
sub- transmission system and 288 
and 144 strand FO cable to connect 
train control rooms. This includes 
fabrication, delivery, storage, in-
stallation, testing, commissioning, 
and start- up services. Specifically, 
Alvarado conducts inspections and 
supervision for the 34.5kV and FO 
installation process, following the 
BART rules, protocols, contract 
specifications of the scope of work, 
and project health and safety per-

"In the army I learned how to 
work through limitations."
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Em ployee Spot l ight  CONT. FROM PAGE 1

formance requirements. Alvarado works the night shift, 
which can be quite demanding.

?Every day is a challenge,? says Alvarado.?The team 
must accomplish the plan for each night dealing with a 
completely different crew of people, set of equipment, 
and goals with time restrictions."

The good news is that Alvarado?s discipline and work 
ethic keep him ready for whatever comes his way. Since 
his military service, Alvarado has maintained a strict 
schedule that includes adherence to high standards, 
healthy eating, and regular exercise.

Although Alvarado keeps a healthy diet, he enjoys food 
and indulges himself from time to time. While he 
misses the ceviche (raw seafood cured in citrus juices), 
parihuela (spicy seafood soup) and lomo saltado (steak 
stir-fry) from his native country of Peru, he really enjoys 
American omelets and the opportunity to taste the 
Asian, Arabic, Indian, and Hawaiian foods that are avail-
able in the many diverse restaurants in the Bay Area.

While his work at Cornerstone is very important to him, 
Alvarado?s greatest passion is his wife and two daugh-
ters. His oldest daughter Maripily works in the business 
field and his youngest daughter, Daniella, has followed 
in his footsteps and works as a civil engineer. His wife 
Flora is a retired sales manager and they will celebrate 
35 years of marriage on December 26th, 2022. Flora is 
the person he admires most and is his ?100% support.? 
It is this support that Alvarado feels allows him to be 
the best he can be so that he can continue to offer his 
very best to Cornerstone now and in the future.

Traditional military sword crossing during Alvarado's wedding 
ceremony. This represents protection for the married couple.

Celebrating Mother's Day with a new car.

Alvarado with his wife and daughters visiting Enchant, a 
Christmas light show, in Las Vegas.
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Let t er  f rom  t he CEO
Dear Cornerstone Family,

As the year draws to a close, it?s time to be grateful for what we have accom-
plished under difficult circumstances during what I hope is the tail end of these 
tough times. While our offices remain primarily remote, the Cornerstone family 
has come together this year and ensured we are as successful as ever at our exist-
ing endeavors, a testament to the diligence and skill of all of our hardworking Cor-
nerstone family members.

New business opportunities abound as well. Recently, Cornerstone was invited to 
prepare a presentation for Apple, showing them what our capabilit ies are. We 
shared that we provide program, project, and construction management across a 
variety of facilit ies projects and that we manage the A/E design and IT specification 
processes together, to ensure a fully integrated facility. In addition, and perhaps 
most importantly, we are expert at engaging the communities where we work and 
enriching local economies through our outreach to small businesses and suppli-
ers, and our training programs for people who have been traditionally left out of 
the workforce, as we do with our Cornerstone Institute.

In October, we held our annual board meeting and leadership retreat in Washington, DC. There were three days of 
activities including meetings, shared meals, and visit to the National Museum of African American History and Cul-
ture. We talked about recruit ing top talent and how we can continue our trajectory of hiring the best of the best.

This month I attended holiday celebrations with employees of our San Francisco, Los Angeles, and Washington, DC 
offices. It was extremely gratifying to see familiar faces and meet new team members.

If I didn?t get a chance to do so in person, I?d like to wish you and your family a joyous holiday season and a pros-
perous New Year.

Sincerely,

Wayne

John St auf fer  Tr ibut e
Editor?s Note: Cornerstone employee John Stauffer passed away unexpectedly 
in October. Vice President Jack Wang, PE, remembers him:

In a world full of geeky engineers, callous-handed construction workers, 
and stingy clients, I had the pleasure of knowing a gentleman poet. His 
name was John Stauffer.

John was a very well-read person. His knowledge spanned a wide 
spectrum of subjects. He was curious; genuinely interested in the 
knowledge and information others had to impart. I fondly recall some very 
fascinating and informative conversations we had on a variety of topics. I 
especially enjoyed our conversations on words, phrases, and meanings of 
the English language.

John didn?t just speak passionately about helping the needy, he spent 
most of his free time doing so through volunteer work. In our time 
working together on projects, John often went the extra mile to help 
people who were disadvantaged by unforeseeable circumstances.

John seemed to have a pocket full of smiles, ready to be dispensed at a moment 's notice, to just about anyone he 
met. His greetings were warm, genuine, and often humorous. Despite his imposing frame, John's friendly presence, 
that pocket full of smiles, and all the interesting things I've learned from him, made him the gentle poet that he was 
to me.

I will miss my friend. Rest easy and go gently into the night, sir!!
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Welcom e New Hires!
Please welcome these new faces to the Cornerstone family.

St even Krueger
Electrical Project Engineer

Ikechukwu Ajaelo
Warehouse Specialist

Sergio Ram irez
Recruiting Assistant

Miguel Sanchez
SSWP Reviewer

Nicola Fong
Technical Assistant

Kaleab Tesfam ar iam
Safety Office Engineer

Mark  Chan
SSWP Reviewer

Michelle Mil ls
Project Administrative Assistant

Mar t in Som ervil le
Project Financial Controls

Bonit a Thom pson
Administrative Assistant

Lauren Wit t er
Intern

Adam  Per ry
Research Assistant
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Charles Jackson, PE, PMP, CEM, 
CxA, knows the pro ject he?s 
work ing on is a big success when 
the phone doesn?t r ing. That?s 
because Cor nerstone em ployees 
Charles and Brandon Moore, 
CEM, work with the Distr ict of 
Colum bia Pub lic School system, 
and if they don?t hear from any-
one, it  means that every one of 
the 110 schools in the distr ict 
that Cor nerstone is respon sible 
for has work ing heat ing or cool-
ing (depend ing on the season) ? 
something that?s easy to take for 
granted until it  breaks.

Since February of 2022, Cor ner-
stone has been instrumen tal in 
ensur ing the com fort of hun-
dreds of students and teach ers 
all over Wash ington, DC. Every 
day, Charles and Bran don coor-
dinate with con tractors and 
build ing engineers, respond ing 
to emer gencies across the 
school system, while also doing 
their day- to- day work of qual ity 

con trol for the con tractors main-
tain ing the HVAC systems at the 
schools.

?We deal with emer gencies con-
stantly. Every day we are con-
tact ing con tractors, organizing 
work on dif ferent schools. At 
first, we were get t ing ready for 
the sum mer. Now we?re get t ing 
ready for the win ter, making 
sure boilers are passing inspec-
t ions, for instance,? says Charles.

One Friday this sum mer, the 
Kelly Miller School realized they 
had a prob lem with their cool ing 
system. Cor nerstone and the 
team worked hard over the 
weekend to get a tem porary 
chiller installed and running by 
Mon day morn ing when the kids 

ar r ived. In fact, the team got 
through the entire sum mer 
without a single school having to 
shut down because of tem per a-
ture problems.

Cor ner stone col laborates with 
the schools' build ing supervisors 
and engineers to manage the 
teams of con tractors. Previously, 
when there was a prob lem, the 
first con tractor available was 
sent out. That precluded the 
con tractors ever get t ing to know 
the individual schools. Now Cor-
ner stone pairs con tractors with 
schools so that the same con-
tractors visit  the same schools 
repeat edly and get famil iar with 
their systems, saving a lot of 
t ime and effort.

Cornerst one Helps Keep HVAC in Top Shape at  
Washingt on, DC Public Schools

"We?re trying to be more 
proactive. We?re running 

through everything, checking 
systems, and trying to figure 

out problems in advance." 

CONT. PAGE 6
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Team  Mem ber  Bir t hdays
We would like to wish everyone a very Happy Birthday!

January 9 - Lauren Wit t er
January 19 - Lor i McKee
January 20 - David Wan
January 22 - Karché Bass
January 28 - Ant hony McInt yre
January 28 - Jack  Wang
February 16 - Jenny Scully
February 18 - Brandon Moore

February 26 - Wayne Per ry
March 3 - Kar ine Pat at anyan
March 7 - Mar t in Banas
March 9 - Johnat han Ef f inger
March 13 - Colin Au
March 16 - Monique Poydras
March 29 - Andres Alvarado
March 30 - Adam  Per ry

Apr il 7 - Jerom e Ross
Apr il 20 - Ant ionet t a Kelley
Apr il 22 - Dor iam a Rivera
Apr il 25 - Ricardo Perez
May 8 - Dong-Mei Bian
May 13 - Em ily Polsby
May 25 - Tony Du
May 26 - Louis Parsons

In addit ion to managing emer-
gencies, Brandon and Charles 
spearhead quality control for 
some of the preventat ive main-
tenance, sending contractors out 
to change filters and compres-
sors, check start up pumps and 
cooling towers, and all the other 
act ivit ies that make HVAC equip-
ment run at peak performance.

?We?re trying to be more proac-
t ive. We?re running through 
everything, check ing systems, 
and trying to figure out prob-
lems in advance. We want to 
iden tify issues before they 
come up,? con tinues Charles. 
?We look at a system and make 
sure we actually fixed the prob-
lem. Rather than putt ing band- 
aids on symp toms, we try to 
under stand the root cause of 
the problem.?

Cor ner stone doesn?t work di-
rect ly for the Distr ict of Colum-
bia?s pub lic schools though, 

they go through Wash ington, 
DC?s Depart ment of General 
Services (DGS), the entity that is 
respon sible for taking care of 
the schools' build ings. DGS 
main tains the Distr ict of Colum-
bia's real estate port folio, which 
includes more than 157 mil lion 
square feet of land and more 
than 840 prop er t ies across the 
city.

Cornerstone team member Bran-
don Moore says, ?We had to do a 
repair on a cooling tower and we 
were able to recommend a sub-
contractor that saved the govern-
ment $25,000. I think it showed 
the DGS staff that we had the 
know-how to truly provide value.?

Before being hired by DGS, Cor-
nerstone had worked hard to 
make them aware of our ser-
vices. We conducted a train ing 
for DGS professionals, teach ing 
them how they could incorpo-
rate industry best pract ices in 

their facilit ies man agement 
work. We shared a presen tat ion 
about qual ity con trol, map ping 
out how DGS could break the 
cycle of respond ing to emer-
gencies with a plan and proce-
dures that would help them 
avoid the emer gencies in the 
first place. DGS developed a 
Request for Proposal (RFP) to 
take advan tage of our ser vices. 
That proposal was for a lim ited 
pro ject but there are plans for 
DGS to send out an RFP for a 
five- year con tract soon. If Cor-
ner stone were selected for that 
longer con tract, we could exe-
cute our plan to permanently 
get ahead of the curve on the 
DC pub lic schools? HVAC needs 
and ensure that hundreds of 
school children get to study in 
classrooms that are always the 
per fect temperature.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmVmOWJkYzQtOTQzOS00NDNiLTllMDAtMjMwNTFmYzg5OTkx%40thread.v2/0?context=%7b%22Tid%22%3a%223f8a7bc4-e337-47a5-a0fc-0d512c0e05f1%22%2c%22Oid%22%3a%2286df2a5b-3c67-47d4-bc80-32f4f42c9aac%22%7d
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On August 24th, 19 people partici-
pated in a Cornerstone Village 
meeting about REITs (Real Estate 
Investment Trusts). Wayne opened 
the session. He reminded everyone 
about the previous Cornerstone 
Village meeting on real estate that 
touched on three ways to earn in-
come from real estate: Buying 
property to rent out, buying prop-
erty and increasing the value in or-
der to sell it, or pooling resources 
into a syndicate to invest in real es-
tate as a group.

The rest of the session was led by 
Kimberly Payne, a Senior Financial 
Planner with the LaBorde Group at 
Raymond James, an investment 
bank and financial services com-
pany. She was joined by Sean Lon-
ergan, Senior Product Manager for 
Alternative Investments, and Ryan 
Doherty, Senior Product Specialist 
and Analyst in Alternative Invest-
ments at Raymond James. They are 
two of the specialists Kimberley 
works with when her clients are 
looking to invest in alternative in-
vestments such as REITs.

REITs are companies that own, man-
age, and lease income-producing com-
mercial real estate. Like mutual funds, 
REITs pool the capital of many in-

vestors. This makes it possible for in-
dividual investors to earn dividends 
from real estate investments? without 
having to buy or manage any proper-
ties themselves. REITs pay out regu-
larly because 90% of their taxable in-
come must be distributed to share-
holders. REITs can be publicly traded 
or private.

Kimberly?s presentation showed 
that over the past 50 years, some 
portfolios containing REITs along-
side stocks and bonds had lower 
risk and higher returns than stocks 
and bonds alone. But Kimberley 
cautioned that investments in REITs 
have various risks, including the 
possible lack of liquidity and deval-
uation because of economic down-
turns or regulatory changes. Addi-
tionally, investments in REITs will 
fluctuate with the value of the 
properties that are involved.

There are various types of REITs, 
including publicly traded and pri-
vate or non-traded REITs. According 
to Ryan, historically real estate has 
been a good investment because it 
doesn?t fluctuate with inflation and 
isn?t tied to the markets, like stocks 
and bonds are. Publicly traded RE-
ITs are an exception and do corre-
late to the markets.

Ryan and Sean talked about the 
other differences between publicly 
traded and private REITs. For in-
stance, private REITs offer less liq-
uidity (in contrast, you can buy and 
sell publicly traded REITs on a daily 
basis) and are not tied to specific 
sectors like publicly traded REITs 
are. Private REITs are only available 
to large investors, however.

During the Q & A portion, COO Mar-
tin Banas mentioned that there is a 
mutual fund for real estate that is an 
option in the Cornerstone 401(k).

Cornerst one Vil lage Recap
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Holiday Traditions

NICOLA FONG
The holiday recipe I really like is actually my favorite dessert from Starbucks, 
the Cranberry Bliss Bars. Try the following recipe at: 
https://belleofthekitchen.com/cranberry-bliss-bars-starbucks-copycat-recipe/

MARTIN BANAS
I usually prepare my family?s traditional Christmas Eve dinner and my favorite 
part is a soup called Zurek. The base of the soup is made from fermented rye 
starter which gives the soup its signature sour flavor and a creamy, thick 
consistency. Over the years I tried fermenting my own starter with mixed results 
so now I buy premade rye starter at a local Polish market.

Once the soup base is made, I add porcini mushrooms, hard boiled eggs, and 
crumbled mild Italian sausage. These ingredients are easy to find and close to 
traditional Polish ingredients. Finally, I garnish the soup with fresh dill.

Our friend John Stauffer was also Polish and had never heard of this soup, so maybe it?s just my family?s tradition. You 
can try the following recipe: https://polishfoodies.com/polish-sour-rye-soup-zurek-recipe/

JACK WANG, PE
During the years when my daughters spent Thanksgiving with my ex-wife, I 
would travel abroad, after I discovered that international airfare was almost 
the cheapest at Thanksgiving. Over the years, I went to Shanghai, Munich, 
Tokyo, and Taipei.

While in those cities, I ended up crashing Thanksgiving dinners of American 
expatriates. The ones in Shanghai and Munich were especially memorable.

In 2005, I went to the Waldorf Astoria in Shanghai. Sure enough, there was an 
American Thanksgiving buffet at the hotel lobby restaurant. I joined a group 

of ten or so Americans who were either working or studying there.

In 2007, I went to the Munich Hard Rock Cafe. I joined a group of American expatriates at the bar. We even got to 
watch the morning NFL game on TV.

KARCHÉ BASS
Every year for Christmas, my litt le family makes sure to make cookies for 
Santa, and a glass of milk. Then before we put the kids to bed, we read A 
Visit from St. Nicholas.

https://belleofthekitchen.com/cranberry-bliss-bars-starbucks-copycat-recipe/
https://polishfoodies.com/polish-sour-rye-soup-zurek-recipe/
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